Approved‘F_gr Release 2001/08/10 : CIA-RDP78-0@8A000200170059-9 ‘

8Bl flefi=T

MINOIES OF DEPUTY DIRECTOR (SUPPOSR)
STAYF MEXPING
12 Decexhor 1956

25X1A9a

1. Mo disousped ths DM progran for emorgenyy sxercizes
during 1957, ave trres aavegories of exeroises, ss follows:

a. Preblenm mmes {ne CIA participatiocn).

- (smzm e ettond :;m Yo
Pebruary, and chh 1 only oy a 88) o

g Operation Alert 1957 to be held soms time after 1 July
1957, {CIA wil) paridcipate in this, a8 has been donme in pasth

yours,)

2o  Colons) White W wrged 2l Offices snd Staffs to use cii.apa‘w&ma
W the filcld whore quick trenswission Hime 49 nob of great imperbonse.
Three axemplos were ¢ited of cshles recanily sent to the f£isld on routine
matters relating to provwrawent and sale of an sir conditioner, and @
mozntion motilication, which could jost as effectively have been saut

b poech.

3o The naxt Steff Meoting to be beld om 19 Decauber will be a
Imnchean, It is plemmed that during 1957 the Staff Meetinz Iancheons
will be hwld ce the Wednoeday after the third Menday of each month.

e Colonel Wnite vesd 2 memoranduwm from o WH enployes whoss wife
hed perticipated in the overseas crientation ecurss, wherein it wes
indisated that she 1liked the ooures, recoived walusble infermetion and
was made to fesl a pavt of ClA. If the wives of auy of ouv Suwpord
pecple have wny suvgpesilons for improvencnt in this coures, such
mggestions shivdd bo given to ths 0ffiee of Training.

5. The 100 employees plammed for foreign lenguuge txaining over-
peas ¥ill nob bo eherged sgalnst any componant csiling and will bs 25X1A0%a
cmeidared In tsbles of aganisation and ge g within the eateblished
Agensy policy for externel twrairvdng. MHr. will prepers sn Agengy
w ammmg this progran axd presoribing the i@l@mm polisies
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6, Colenel Witz esiled sbtention e the provisiens of ! 25X1A
"Competdtive Promotion," sequiving that the prescribed program showld b2 :
fuily jnstelled by 1 Jammwery 1958, It was decided thet each of the
Ceroer Servlees wder the Deputy Dirocter (Suppert) shel) week oubt ida
oum schedule for implemsnietion. About July 1957 the Suppars Board wiil
paview the ploas for implemontatisn to dotermine thw meed to standardive
the policies and ashedules of the various Caveer Servicses.

. f. Mr. Reynoids is designeted as Chalwmen of a comities of Agangy
offiecrn to doveleop regulations goveruing pereconnel unde® econtract to e
hpoony, a8 ccubaingd in the Ingpsoter Genaral’s recamaiation to the
Dizeotor en this sdbject. :

B - ool tha's the steffing of the / 25X1A
- Madniensnes Divisien dg £ifly per omnt ewmpleted. _

9, Colondl Edwaxds paim;eﬂ b that he has found i%.. diffioult W2
go% Seqerlty Officexs in overseess insuallatiens becanzs of the limlied

Slets mads evelleble far Sippert 0ffleers overseas by e Area Divlelons.

10, Mr. Houmbom usatienod that the Gemerel Cownsel of the Offlse of
the Cemptsraller Gemsrzl hal given him s mammal they hadl prepared, Covar-
jng a1l aspects of civilisn pey. It e felt that tids mamusl is wory
oeedyl avl we showld atitemst to gob euncugh coples frem the Compiweller
Conerel o threush cur ewn wpreduetion fecilities to provide widesprasad

wlled disteibuiden Yroush hosdguarters snd the fleld. :

i1. The Divector hes apowoved a pesition as Assistemt to Wie Bepmylyr
Divester (Supperct) to serve oo permancnt chairmen of Uhe vericus boszis
prrtaining e pecewansl aotiong of immediste conssrn to the Divecier.
Coloncl White samounced the sppeintsent |G tirds positism, 25X1A
effective 18 Jarmary 1957, _ . 4
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